
Shepherding the 

Scattered Church
How to pastor a church when the people aren’t there



People who attend 
church are 
attending less often

“About 20 years ago, a church 

member was considered 

active in the church if he or 

she attended three times a 

week. Today, a church 

member is considered active 

in the church if he or she 

attends three times a month.”



 “Today, if ten people 

become church members, 

average attendance grows 

by five or six” Carl Vaters

 On any given Sunday 1/2 to 
2/3 or your congregation will 

be missing. The average 

church attender will hear 

less than half of the sermons 

preached on Sunday 

mornings.



10 REASONS EVEN COMMITTED CHURCH
ATTENDERS ARE ATTENDING CHURCH
LESS OFTEN

1. Greater affluence

2. Higher focus on kids’ activities

3. More travel

4. Blended and single parent families

5. Online options



10 REASONS EVEN COMMITTED CHURCH
ATTENDERS ARE ATTENDING CHURCH
LESS OFTEN

6. The cultural disappearance of guilt

7. Self-directed spirituality

8. Failure to see a direct benefit

9. Valuing Attendance over 

engagement

10. A massive culture shift



Consider 

Technology

 “The definition of locality 

has changed” (Will 

Mancini)

 How can we use 

technology to develop 

engagement?



Consider 

Community

 Deep biblical community: 

What does this mean and 

what are the implications in 

a rural setting?

 Are you in a small group?

 How many 2am friends do 

you have?



Consider Metrics

 Numbers

 Cumulative growth is not the same as how many come 

together all at one time

 Quality -vs- Quantity Metrics:

 Take off the scientific hat (i.e. counting) and put on the judicial 

method hat (i.e. testimony)

 Baseline clarity – What are we actually trying to produce?

 Talk about, train, and measure outputs not inputs (i.e. what is 

being developed in people’s lives, not how many are coming 

in).

 How many times a week are you meaningfully engaging God’s 

Word?



Consider Metrics

 Define and measure outputs

 How are we adding value rather than creating more venues?

 How do we create more connectivity to the content of the 
sermon?

 What tools are we giving people in connection with the sermon?

 Move from teaching centers to training centers

 How do we create value?

 How do we measure outputs?

 How do we do training? “Teaching will be a commodity but 
training never can be” (Will Mancini & Carey Nieuwhof)



10 PREDICTIONS ABOUT 
FUTURE CHURCH &
SHIFTING ATTENDANCE 
PATTERNS

1. THE POTENTIAL TO GAIN IS 

STILL GREATER THAN THE 

POTENTIAL TO LOSE

 the church was Jesus’ idea, 

not ours

 the reports of the church’s 

death are greatly 

exaggerated



10 PREDICTIONS ABOUT 
FUTURE CHURCH &
SHIFTING ATTENDANCE 
PATTERNS

2. CHURCHES THAT LOVE THEIR 

MODEL MORE THAN THE 

MISSION WILL DIE

 Churches need to stay 

focused on the mission 

(leading people into a 

growing relationship with 

Jesus) 

 and be exceptionally 

innovative in our model.



10 PREDICTIONS ABOUT 
FUTURE CHURCH &
SHIFTING ATTENDANCE 
PATTERNS

3. THE GATHERED CHURCH IS 

HERE TO STAY

 what we can do gathered 

together far surpasses what 

we can do alone

 while our gatherings might 

shift and look dierent than 

they do today, Christians 

will always gather together



10 PREDICTIONS ABOUT 
FUTURE CHURCH &
SHIFTING ATTENDANCE 
PATTERNS

4. CONSUMER CHRISTIANITY 

WILL DIE AND A MORE 

SELFLESS DISCIPLESHIP WILL 

EMERGE

 As the church reformats 

and repents, a more 

authentic, more selfless 

church will emerge

 When you’re no longer 

focused on yourself and 

your viewpoint, a new tone 

emerges



10 PREDICTIONS ABOUT 
FUTURE CHURCH &
SHIFTING ATTENDANCE 
PATTERNS

5. SUNDAYS WILL BECOME 

MORE ABOUT WHAT WE 

GIVE THAN WHAT WE GET

 Our gatherings will become 

less about us and more 

about Jesus and the world 

he loves

 This is the kind of outward 

focus that drove the rapid 

expansion of the rst

century church



10 PREDICTIONS ABOUT FUTURE CHURCH &
SHIFTING ATTENDANCE PATTERNS

6. ATTENDANCE WILL NO LONGER DRIVE ENGAGEMENT; ENGAGEMENT WILL 

DRIVE ATTENDANCE

 Currently, many churches try to get people to attend, hoping it drives 

engagement

 In the future, that will flip. The engaged will attend, in large measure 

because only the engaged will remain



10 PREDICTIONS ABOUT 
FUTURE CHURCH &
SHIFTING ATTENDANCE 
PATTERNS

7. SIMPLIFIED MINISTRIES WILL 

COMPLEMENT PEOPLE’S 

LIVES, NOT COMPETE WITH 

PEOPLE’S LIVES

 The church at its best has 

always equipped people to 

live out their faith in the 

world

 Simplified churches will 

complement people’s 

witness, not compete with 

people’s witness



10 PREDICTIONS ABOUT 
FUTURE CHURCH &
SHIFTING ATTENDANCE 
PATTERNS

8. ONLINE CHURCH WILL 

SUPPLEMENT THE JOURNEY 

BUT NOT BECOME THE 

JOURNEY

 There is something about 

human relationship that 

requires presence

 the church at its fullest will 

always gather, online 

church will supplement the 

journey



10 PREDICTIONS ABOUT FUTURE CHURCH &
SHIFTING ATTENDANCE PATTERNS

9. ONLINE CHURCH WILL BECOME MORE OF A FRONT DOOR 

THAN A BACK DOOR

 Today online church has become a back door for 

Christians who are done with attending church

 A church’s online presence will be a first home for people 

which for many, will lead to a personal connection with 

Christ and ultimately the gathered church



10 PREDICTIONS ABOUT 
FUTURE CHURCH &
SHIFTING ATTENDANCE 
PATTERNS

10. GATHERINGS WILL BE SMALLER AND 
LARGER AT THE SAME TIME

 We will likely see large churches get 
larger. Multisite will continue to 
explode, as churches that are 
effective expand their mission.

 At the same time, churches will also 
establish smaller, more intimate 
gatherings as millennials and others 
seek tighter connections and 
groups

 We will see the emergence of 
bigger churches and smaller 
churches at the same time as the 
gathered church continues to 
change.



Potential Solutions:

 Teach Commitment

 Add Value not Venues

 Measure Engagement not Attendance

 Think Training over Teaching

 Design Ministry for Ends not Means


