9/18/2021

“EQUIP” Online Seminars

www.oakhills.edu/church-ministries

“EQUIP” Online Seminars

• Jan. – Rural & Missional (Martin Giese & Rick Weinert)
• Feb. – Suicide Prevention (Stephanie Downey)
• March – Bless Your Community (Jim H. & Denae Alamano)
• Oct. 16 – Poverty, Homelessness, & the Church (Sandy Hennum)
• Nov. 20 – Value of Short Term Missions for the Local Church

Sept. 18 – Four Essentials for Leading Change
Dr. Rick Weinert
www.oakhills.edu/church-ministries

4 Essential Elements

Four Essentials for Leading
Change:
Dr. Rick Weinert

1. Personal
Preparation
& Emotional
Health

PERSONAL
PREPARATION

CHALLENGING AND
CHANGING MENTAL
MODELS

RELATIONAL
DECISION-MAKING

CLARITY OF
DIRECTION

Expressions of a lack of emotional
health
◦ Quick to defend and explain
◦ Personal agenda overrides the corporate agenda
◦ Commanding and micromanaging
◦ Failure to understand that leadership is service
◦ Fear paralyzes and hinders appropriate action and
decision-making
◦ The need to be right causes the leader to move too
quickly without getting all the fact or listening to the
counsel of others
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Emotional/
Relational
Health

Insecure Leaders
◦ They constantly compare themselves to others

Spiritual, Emotional, and
Relational Health

◦ Their sense of self worth is driven by their latest results
◦ They find it hard to celebrate someone else’s success
◦ They make no room for people who are more gifted or
competent than they are
◦ They need to have the final word on everything
◦ https://careynieuwhof.com/tell-youre-insecure-leader-5-signs/

Source of Emotional
Health
◦ Understand that emotional fusion
and lack of differentiation
undermines emotional health

The Biblical Principle
Creation




Gen 1:26-29
Gen 2:8-18

◦ Find your security, significance, and
satisfaction in Christ, leading to
emotional health

The Biblical Principle
The Fall
Gen 3:6



The Biblical Principle
Jesus Temptation


Mt 4:2-9
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Source of Emotional
Health

Asking the
Right
Questions

◦ Understand that emotional fusion
and lack of differentiation
undermines emotional health

◦ The questions we
ask change how
we think and
act.

◦ Find your security, significance, and
satisfaction in Christ, leading to
emotional health
◦ Learn to ask new questions

Better
Listeners
◦ Leaders need to
learn to listen
better to be
more effective.
They need to be
intentional
observers.

Leading Differently
How do I learn to ask the right questions instead of trying to
have all the right answers?

Judger or Learner?

Judger Questions

Learner Questions

◦ Who is to blame? Why
can’t they perform?

◦ What are my goals? What
am I responsible for?

◦ How can I prove I’m right?
◦ We all naturally lean toward judging.

◦ How can I protect my turf?

◦ What are the facts and
what am I assuming?

◦ We need to accept that reality, and
practice moving toward a Learner
perspective.

◦ Why aren’t we winning?

◦ How can I help?

◦ What could we lose?

◦ What do others want?

◦ The “Judger mindset is the enemy of
good judgment.”*

◦ Why bother?

◦ How can we take steps to
improve the situation?
◦ What’s possible?
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4 Essential Elements

PERSONAL PREPARATION

2. Challenging
and Changing
Mental Models

Changing mental models
requires the ability to identify
and communicate our
mental models,
and the ability to listen well
to others.

Change starts with changing how one thinks.

◦ A sense of urgency is
needed in leading
change.
◦ Tension between where
we are and where we
should be helps create
change.

Mental Models
The key challenge in
creating urgency is being
clear “about current
reality in contrast to God's
ideal.”
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Mental Models

4 Essential Questions
Challenging and
changing mental models
requires research,
teaching, experiments,
and experiences that
give us new perspectives.

4 Essential Elements

PERSONAL PREPARATION

WHERE ARE
WE?

WHERE SHOULD
WE BE?

WHY SHOULD
WE BE THERE?

HOW DO WE
GET THERE?

3. Relational Decision Making

CHALLENGING AND
CHANGING MENTAL MODELS

“Creating space
for people to be
able to voice
their concerns
and express their
feelings is part of
the dynamics of
going through
the change
process.”

The church, the
Body of Christ
Uniquely gifted by
the Spirit
Learn to seek and
discern the leading
of the Spirit
corporately.
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Discover Vision, Don’t Impose it

4 Essential Elements

Team learning is not easy, but it is
worth the effort.
Effective leadership will involve
leading a team into the discovery
of their congregation’s vision.
That vision must be rooted in their
mission, but it becomes clear as
the vision team works through it
together.

PERSONAL PREPARATION

RELATIONAL DECISIONMAKING

4 Essential Questions

4. Clarity of
Direction

WHERE ARE
WE?

Clarity of
Direction
You don’t have to
know what you
will look like in 2, 5,
or 10 years, but
you do need to
know the
direction in which
you need to
move.

CHALLENGING AND
CHANGING MENTAL MODELS

WHERE SHOULD
WE BE?

WHY SHOULD
WE BE THERE?

HOW DO WE
GET THERE?

4 Essential Elements

PERSONAL
PREPARATION

CHALLENGING AND
CHANGING MENTAL
MODELS

RELATIONAL
DECISION-MAKING

CLARITY OF
DIRECTION
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“EQUIP” Online Seminars

www.oakhills.edu/church-ministries

◦ Oct. 23 – Poverty, Homelessness, & the Church
(Sandy Hennum – Village of Hope, Bemidji)
◦ Nov. 20 – Value of Short Term Missions for the Local Church
(Darwin & Darlis Anderson – International Messengers)
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